CONFLICT DOESN'T HAVE TO COST YOUR
ORGANIZATION PRODUCTIVITY, MORALE,
OR TALENT

RESTORATIVE
MEDIATION

o Structured discussions that
help parties communicate
openly and respectfully

« Identification of underlying
concerns and unmet needs

. Deve|opment of mutua||y
agreed upon solutions

RESTORATIVE WORKPLAGE
PRAGTIGES

o Create a culture of
accountability and respect

o Strengthen workplace
re|0tionships

o Build systems that prevent
recurring conflict

TEAM
GONFLICT RESOLUTION

Address ongoing team tension

Improve communication and
collaboration

Rebuild trust and psychological
safety

LEADERSHIP SUPPORT

« Coaching for managers

navigating difficult employee
situations

« guidance on restorative and

relationship centered
approaches

e Strategies for addressing

conflict before it escalates
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Community Psychologist | Mediator

Restorative Practitioner | Trainer/Coach

SCHEDULE A COMPLIMENTARY
CONSULTATION TODAY

Q) (805) 637-6332

LRodriguezeRCNsb.org

Creating workplaces where difficult conversations lead to stronger relationships and better outcomes.
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